STRAFFORD

Regional Planning Commission

SRPC REGIONAL PLAN SUBCOMMITTEE MEETING
Friday, February 20, 2026 from 10:30 a.m. - 11:30 a.m.
Hybrid Meeting (Conference Rm 1A, SRPC Office & via Zoom)

In accordance with RSA 91:A, the Commission requires a minimum of an in-person
qguorum. To organize this, the Commission staff will confirm the necessary in-person
attendance. It is the preference of the Commission that others participate via Zoom,
however, guests may attend the meeting at the SRPC Office. All participants, both in-
person and virtual, can communicate contemporaneously. View the remote access
information below.

Meeting URL: https://us02web.zoom.us/j/83773252229
Meeting ID: 837 7325 2229
Telephone-only Access: +1 646 558 8656

These instructions have also been provided at www.strafford.org. If anybody is unable
to access the meeting, please email mtaylorfetter@StraffordRPCnh.gov or call 603-
994-3500.

Agenda Item Time Pre-Meeting Task/Notes
. 10:30-
1) Welcome and Introductions 10:35am
. . 10:35- . .
2) Review of November Minutes Review draft minutes
10:40am
3) Review Master Plan Summary and 10:40- Review meeting packet materials
Outreaching Findings Summary 10:55am gp
Review preliminary outreach findings
and prepare to share feedback at
meeting
e Do these drafted themes
. 10:55- reflect from the outreach
4) Feedback on draft thematic areas 11:10am findings?
e Are there any gaps or
missing topics?
e Should any items be
restructured?
11:10- Discuss strategies for bridging the
5) Discussion on Climate Addendum 11:25 regional plan and the climate
-£2a8M | addendum.
e, 11:25-
6) Citizen’s Forum 11:30am
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7) Adjourn 11:30am

Reasonable accommodations for people with disabilities are available upon request.
Include a detailed description of the accommodation you will need along with your contact
info. Please make your request as early as possible; allowing at least 5 days advance
notice. Last minute requests will be accepted but may be impossible to fill. Please call
(603) 994-3500 or email srpc@StraffordRPCnh.org.

RULES OF PROCEDURE

Strafford Regional Planning Commission
Strafford Metropolitan Planning Organization, and
Strafford Economic Development District

Meeting Etiquette

Be present at the scheduled start of the meeting.

Be respectful of the views of others.

Ensure that only one person talks at a time. Raising your hand to be recognized by the
chair or facilitator is good practice.

Do not interrupt others or start talking before someone finishes.
Do not engage in cross talk.

Avoid individual discussions in small groups during the meeting. When one person speaks,
others should listen.

Active participation is encouraged from all members.

When speaking, participants should adhere to topics of discussion directly related to
agenda items.

When speaking, individuals should be brief and concise when speaking.

The Strafford Regional Planning Commission & Metropolitan Planning Organization holds
both public meetings and public hearings.

For public meetings, guests are welcome to observe, but should follow proper meeting
etiquette allowing the meeting to proceed uninterrupted. Members of the public who wish
to be involved and heard should use venues such as Citizen Forum, Public Hearings, Public
Comment Periods, outreach events, seminars, workshops, listening sessions, etc.
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Subcommittee
Meeting 5

Friday, November 21, 2025 | Conference Room 1A
Mr. Polizzotti called the meeting to order at 10:38am.

Members Present

Steve Brown, Dover

Katrin Kasper, Lee

Mike Lehrman, Durham

Paul Rasmussen, Durham
Sarah Wrightsman, Newmarket

Remote Members
None

Staff Present
Mike Polizzotti
Mark Davie

Review of September Minutes

Ms. Wrightsman motioned to cancel the December meeting. Mr. Brown seconded
the motion. The vote was unanimous in favor.

Ms. Kasper moved to approve the September meeting minutes. Ms. Wrightsman
seconded. The vote was unanimous in favor.

Outreach Summary

Mr. Polizzotti recalled the Regional Plan outreach efforts including the survey and
seven outreach events.

In response to the survey, Mr. Brown referenced a survey held in Bowling Green,
Kentuck that utilized Google Jigsaw (sensemaker) to obtain 8,000+ responses for a
community of 72,000+.

Mr. Polizzotti expressed concern for staff capacity and expenses of outreach and
lessons learned from the Forward Thinking plan. Ms. Kasper suggested
acknowledging this in the outreach summary or documentation that is produced.
Mr. Polizzotti described the planning board discussions that are planned or have
occurred in November and December. Mr. Brown reported Dover hopes to have this
on their December or January planning board agenda. Mr. Polizzotti recalled the
discussion held with the Barrington planning board.



Regional Plan Themes

Mr. Polizzotti recounted the master plan reviews completed by SRPC staff, starting
with the land use and environmentally related chapters of the 18 municipalities. Mr.
Brown reports Dover’s new land use chapter will be released soon. The group
discusses community vibrancy in the three cities compared to towns but also the
communities with an established downtown (Newmarket, Durham, maybe
Farmington).

The January 2026 meeting of this subcommittee was discussed; some may need to
reschedule or discuss all-virtual attendance. Members discussed meeting outside
the office since most of this group is representative of communities in the south of
the region. Staff will work out details.

Mr. Brown and Ms. Wrightsman expressed wanting to highlight the “un-siloing” of
housing, land use, and open space master planning in communities and the region.
Philosophically, we can choose to see them as competing or interdependent. Mr.
Rasmussen recalled Durham as an example. Mr. Lehrman stated the vocal
minorities need addressing. Mr. Brown recalled the Bowling Green example from
before, where it was found there was as much as 80% agreement on some issues
when there was such large participation. Can this be a playbook for engagement for
the communities? Ms. Wrightsman suggested “intercept”-style engagement rather
than dedicated meetings, workshops, or events. Mr. Rasmussen recalled interacting
with a resident who may not have been interested in serving on a board but instead
wanted to be a positive “force” at a public meeting. Ms. Kasper described how
gender impacts the ways people like to engage or feel that they can or should
engage.

Next Steps

Mr. Polizzotti explained the timeline of Forward Thinking, including wrapping up
outreach and moving into drafting of themes according to the timelines set by EDA
and FHWA for those topic areas. Mr. Davie shared that SRPC was awarded $25,000
by the New Hampshire Charitable Foundation for the climate action addendum to
Forward Thinking. Ms. Kasper asked about forest health and the potential for
wildfires as topics to be addressed. Mr. Brown shared that street trees are being
taken down in downtown Dover because of emerald ash borer. Mr. Lehrman and Mr.
Rasmussen asked if others are having water table and sea water intrusion issues.

Mr. Polizzotti and Mr. Davie stated they will have an outreach deliverable, with
consistent theming established for the entirety of the plan. Mr. Rasmussen offered
to look into an alternative venue in Durham.

Adjourn

Ms. Kasper wished all a happy Thanksgiving. She motioned to adjourn at 11:19. Mr.
Brown seconded. The vote was unanimous in favor.
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Transportation Findings



Alternatives to Driving

There is still an overwhelming reliance on private vehicles in our region, despite
being relatively “transit-rich” for New Hampshire. The SRPC region has access to
two fixed-route bus networks, paratransit, rail service, and several volunteer driver
programs. However, as with other areas of the state, there is a gap in east-west
connections, particularly to the major employment centers of Concord and
Manchester.

The age breakdown of the feedback SRPC received makes the lack of alternatives
apparent, with older adults and those under 35 increasingly desiring a car-free, car-
light, or car-flexible lifestyle. The lack of transportation alternatives impacts older
adults in our rural northern and western communities. Even where volunteer driver
programs exist, many are intended for non-emergency medical appointments only.

When sorted by age group, no respondents under the age of 25 and only 25% of
those age 25 to 34 selected “roads” as a priority for transportation in the region
(Q21), the two lowest of any age cohort. In turn, these two cohorts selected “public
transit” the most often, with 100% of those under 25 and 72% of those between 25
and 34. Those who have lived in the region 5 years or less chose roads last (14%).
Note that only 9 respondents under the age of 25 responded to this question.

Further, biking is not perceived as safe on many of the rural roads between
communities.

Q18. If you were not able to access a vehicle,

would you be able to accomplish most daily Q21. What transportation options do you
tasks, such as work, school, childcare, or believe should be prioritized in your
shopping? n= 264 community? [Top 3] n = 265
75.38% 56.60% 53.96%
39.62%
16.29% 8.33%
! | ‘ ‘ — ‘
Yes No I don't know or
I do not own a ! T T 1
vehicle Sidewalks Public Transit Roads
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Trails

Trails are a major topic of the local master plans of the region. There is a desire to
incorporate trails as a recognized, formal asset of the transportation network with
its own planning and programming as any surface road would have. This is in
contrast to a historical view of trails as optional or purely for recreational purposes.

Newmarket’s 2025 Transportation
Vision states, “Trails and walking routes
strengthen community bonds by
interconnecting with neighborhoods and
greenspaces.”

One goal of Farmington’s 2021
Transportation chapter suggests,
“Provide and maintain safe non-
motorized trail connections between
employment centers, Town services,
the Village District, schools, recreation
and open space areas, and residential
neighborhoods.”

Several of Dover’s master plan
chapters refer to the Community Trail
and plans for additions to the network,

such as a companion path to the

Bellamy River. The implementation
strategies suggested have detailed
recommendations for volunteerism,

One goal of Barrington’s 2023
Transportation chapter suggests,
“expand the local trail network and
increase its interconnectivity.”

Although not a broad theme or goal,
Rochester’s 2020 Transportation
Chapter has several specific trail

connectivity improvement action items.

Milton’s 2017 update to its master
plan recommends, “Provide for and
proactively manage a town greenway or
trail system with trails that protect
resources, are sensitive to property
owners, and provide for recreational

removal of invasive species, and
incorporation of local art.

activities.”

Q8. Which types of outdoor recreation are most important to have within walking distance
of your home? Select all that apply. [Top 5] n = 274.

90.51%

0,
58.76% 0 260

33.58%

31.75%

Walking paths or Bike path or trail.
trails.

Municipal park,
town common, or
village square.

Beach, pool, or
swimming hole.

Playground.

The above graph (Q8) is a selection from all the available choices. “Walking paths
and trails” was the resounding first choice for desired recreation to have within
walking distance, for all age groups. “"Bike path or trail” was second for all survey
responses, but differed in ranking among age groups. Over 35% of favorite spots
for recreation (Q6) in the region were a specific trail.
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Housing Impacts

It is impossible to discuss housing without discussing transportation. Survey
commentary was largely concerned with housing prices, sprawl, and visual impacts
of new construction. Discussion with municipal leadership, commissioners, and
partner organizations and service providers has been centered on in-migration to
the state and region, lifestyle choices and resulting expectations of communities,
and expenses to municipalities.

Sidewalks and public transit were the first- and second-ranked transportation
priority in the survey, respectively (Q21). The State of New Hampshire provides
very little funding for public transit. This leaves municipalities that desire public
transit services to provide matching funds on their own, leaving very little room for
deviations or expansions on the part of the providers.

t the future

u have abou
mmunity?

q?\: ‘)& -Qwo\

Figure 1 - One response to a Forward Thinking poster at a community event reads, "Need more
transportation options for people who don't drive." Source: SRPC.

Workshop Reflections A

Sidewalk maintenance is the responsibility of the municipality under RSA
231:113. Local planning boards stated that is has made their
communities resistant to requiring sidewalks in new developments.

S
/Wo

For rural communities that recognize the need for transit for vulnerable
populations, there is little incentive to encourage Transit-Oriented
Development (TOD) and similar when there is an expectation of rural
character or community members are willing to drive long distances for

k services. /

5

)
\

rkshop Reflections




Q16. How much time do you currently spend traveling to the following
(one way)? n = 265

73.08%

53.71%

32.31%
23.08%
o)
I I 722 85% 2.62%.00%  >23%.00%
- || — ) | ’

15 minutes or 30 minutes or 45 minutes or 60 minutes or I travel more
less less less less than an hour for
this

mYour work or school  ®Your child's school or daycare (skip if not applicable)

In Q16 above, SRPC asked about commuting times. 40% of respondents or more

indicated 30 minutes or less was acceptable for commuting or retrieving groceries
or prescriptions. Most survey respondents (50% or more) preferred that a child’s

school or daycare remain within 15 minutes.

Figure 2 - Condos in Newmarket. Source: NHHFA.
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Equity (Aging Population & Families)

Demographic shifts in our region have translated into impacts to transportation
access at all age levels. As in “Alternatives to Driving” above, there are few options
for those without a vehicle in our northern and western communities, which
particularly impacts older adults. Where COAST fixed route transit is available in the
region, demand for door-to-door paratransit is rising rapidly, adding costs to
COAST. Opinions are divided on vanpool services for non-medical trips from a
municipality or multiple municipalities. Some municipalities are not certain that
enough residents would use such a service. Others are not confident in their ability
to maintain funding for a vanpools or are hesitant to take on any liabilities
associated with the service.

For families, SRPC commissioners anecdotally reported increased driving of children
to school, though data on this topic is difficult to obtain.

Q2. Which community do you primarily work in? [Top 3] h = 298

j=J ]
p= 43 Portsmouth
© °>-’ Q
53 Durham m—
®)
<03
i bud Rochester IEEE———
o 2 ]
£ 2 Rochester
(V]
E 3 Durham HEE—
onQn v
S o DoV |

0 20 40 60 80 100 120

N



Safety

Outreach indicated that safety remains a priority for SRPC communities. It is
frequently a discussion topic within SRPC’s two main transportation advisory bodies,
the full commission and the Technical Advisory Committee. Municipal leaders report
swings in speeding and unsafe behaviors based on tourism throughout the year.
There is increased awareness that visual “cues,” such as roundabouts and curb
extensions, may be more proactive measures than simply reducing speed limits.
Rural communities reflected that simply widening shoulders for bicycles encourages
speeding by drivers. Further, reducing speed limits may stretch the resources of
local police by necessitating their presence to monitor speeds.

For policy solutions, Dover is the only community with a complete streets policy in
the region.

From our Communities’ Master Plans

Rochester’s 2020 Transportation Chapter includes this action item: “Improve
bus stops and access along Route 108 near apartments”
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From our Communities’ Master Plans

Wakefield’s 2011 Transportation Chapter reads: “...the Wakefield Planning
Board finds the routes that are designated as regional and state bike
routes to be currently unsafe and deficient for bicycle travel due to the

large amount of volume on these routes and lack of what they see as
adequate facilities. The Town is interested in having bike paths that are
more set off from the road and therefore safer and more user-friendly
for all and would like the Share the Road signs removed until bicycle
lanes are built to safe specifications.”

/ Workshop Reflections \

Farmington and Rochester leadership are anxious to find a solution to
the at-grade crossing of the Farmington Recreational Rail Trail at Route
11. Farmington may see safety improvements as an economic
development tool for the Town, in addition to work already completed
along the Route 11 corridor, including scoping the addition of sidewalks

K and a zoning audit. /
N

Workshop Reflections

The Barrington Planning Board would be interested in studying means of
bolstering the town’s trail network to eliminate the need for children to
walk along routes 9 and 125.

)

N C—
When thinking about this community:

...what do you want to

uld
--what changes Wo stay the same?

you like to see to \
. 2 \
improve the future O\ d o Q 2N

Lq ¢ QQQC = 5 N
/\Eur‘\“S\’O(\ Eﬁ o8 i) e \DQ o5

24 stdealls highs, ArOVRS .
/\(S@n SQI—QA bram i S=

Capas@n®) SE ‘\;* 06d)

...what gives you hope
about the future?

Figure 3 - One response to a Forward Thinking poster at a community event reads, "Rt. 9 traffic is out
of control, please add sidewalks, lights, speed bumps — something!” Source: SRPC.



State of Good Repair

As with any level of government, SRPC municipalities and transit providers
lamented that maintenance is a necessary, but often unattractive, facet of the
transportation network. Municipalities expressed that they are expected to take on
an all-time high share of the costs, while also feeling discouraged or cynical about
the State of New Hampshire’s Ten Year Plan process. There was minimal
commentary from community members or survey respondents specifically
regarding maintenance of roads and other aspects of the transportation network.

SRPC has been monitoring the findings and recommendations from the state and
other regional planning commissions’ freight plans, as they pertain to the wear and
tear of the regions’ roads.

From our Communities’ Master Plans

Northwood’s 2024 Natural Resources & Water Resources Chapter
recommends: “Develop a Town policy to prohibit all-terrain vehicles
(ATV)s on Class VI Roads.”

From our Communities’ Master Plans

Newmarket’s 2025 Transportation Chapter has this goal: “Capitalize on
wetlands and other natural systems that help protect built
infrastructure.”

Figure 4 - Whittier Street in Dover, during an SRPC traffic count. Source: SRPC.
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Economic Development Findings
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Place-Based Economic Growth & Promoting Economic Vibrancy
Economic development in the region that prioritizes reinvestment into existing
places, infill development, and adaptive reuse and redevelopment in existing
downtowns and along already developed corridors are preferences indicated
throughout our outreach efforts. Prudent and thoughtful development patterns that
leverage existing infrastructure and developed areas not only preserve existing
undeveloped areas, but also allow for a more efficient use of existing infrastructure
including roadways and utilities.

In the regionwide survey, respondents indicated that they favored development in
already developed areas, with 71% supporting this approach. Additionally, over two
thirds of respondents also indicated that development should be centered on
existing transportation corridors, and nearly half of respondents also noted that
undeveloped areas that have access to existing infrastructure and utilities should be
areas where new development is focused. Other preferences noted by participants
in the open responses highlighted increasing density in build areas and preserving
undeveloped and agricultural spaces.

(Q6) Where should development occur in the region? Select all that apply. n = 272
In areas where existing development is present. 1.32%

Along existing transportation corridors. 62.87%

Areas that may not be currently developed but
have the infrastructure to support...

Additional thoughts or suggestions.
Undeveloped areas.

I don't know.

Another question within the region-wide survey asked respondents about the
challenges they perceive that are facing the region’s economy. Less than 10 percent
of respondents indicated that limited spaces for new businesses was a challenge.

Focusing new development that drives the economy in areas where existing
development is present also aids in the promotion of community vibrancy. Feedback
gathered during our workshop held in April 2025 centered around leveraging
existing built places for redevelopment rather than building new sites in
undeveloped places.

/

Workshop Reflections

™

Workshop participants repeatedly emphasized redevelopment of existing
sites over the building of new places, including examples such as the
Lilac Mall in Rochester, former Liberty Mutual complex in Dover, and

K GE/Aclara in Somersworth. /
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Master plans from municipalities throughout the region highlight the importance of
prioritizing redevelopment and reuses of existing built assets to support downtown
revitalization and redevelopment. Local master plans also highlight leveraging
innovative tools, like 79-E and TIF districts, to fund and incentivize investments in
existing build spaces.

From our Communities’ Master Plans

Rochester’s 2023 Strategic Economic Development Plan recommends: %...the
city may consider the possibility of expanding the currently defined [79-
E] geographic boundaries beyond the downtown.”

From our Communities’ Master Plans

Barrington’s 2018 Economic Development chapter recommends: “Consider
the use of Tax Increment Financing to support future infrastructure
improvements in the town center or a future industrial park.” The Town
did go on to implement a TIF district in 2024.

Figure 5 - Dover Children's Festival, year unknown. Source: SRPC.
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Supporting the Workforce, Small Businesses, and Entrepreneurship
Economic resilience throughout the region is dependent on having diversity in the
businesses and industries that the region hosts, and by ensuring the workforce is
skilled and supported. Ensuring that technical assistance for small businesses is
leveraged, resources and financing are available, and the workforce has access to
affordable housing, childcare, and other needs are key to promoting a strong
regional economy

The Strafford region hosts a diverse assortment of businesses ranging from highly-
specialized manufacturers to a robust mix of small, locally-owned businesses.
Existing businesses of all sizes and specialties were highlighted as a key existing
resource in the region, and efforts to support them and foster an environment of
entrepreneurship were identified as priorities.

-

Workshop Reflections

\

During the April 2025 workshop, participants highlighted small
businesses as a major regional strength, but also discussed that existing
resources to support businesses (and navigating these resources) may
\ be fragmented. /

From our Communities’ Master Plans

Strafford’s 2023 Economic Development chapter recommends: “Promote

small agribusiness and explore ways to support small agribusiness retail
operations.”

Supporting businesses, especially smaller businesses, through efforts that connect
them with technical assistance, financing, and other opportunities is a way to
promote business development and growth throughout the region. Participants at
the April 2025 workshop highlighted that coordinated efforts for economic
development, and improvement economic development capacity in smaller
communities, would be beneficial.

/Workshop Reflections \

The idea of an Economic Development Circuit Rider, or creating other
capacity for communities that do not have the resources for their own
economic development professional, was highlighted at the April 2025
workshop as an action for coordinated and thoughtful economic
\ development activities in smaller communities. /

In addition to supporting the development and growth of businesses throughout the
region, supporting the workforce was also highlighted as a priority. Throughout the
region, constraints that individuals and families face are centered around many
issues including the availability and affordability of housing and childcare. Over
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three-quarters of survey respondents indicated that housing costs and availability
are a challenge facing the region’s economy. Additionally, nearly half of respondents
indicated that limited access to childcare was a significant challenge. Identifying
and implementing strategies that improve access and affordability of both housing
and childcare will ensure that individuals and families will be able to stay and
participate in the economy. A third of respondents indicated that a limited number
of workers to fill available jobs may be constraining the region’s economy, and
ensuring that childcare and housing are attainable may help attract more people to
the region’s workforce.

(Q25) What do you believe are the biggest challenges to the economy and economic
development of the region? Select all that apply. [Top 5] n = 265

Limited number of workers to fill available jobs.

Costs of doing business.
Attracting and retaining young workers.
Limited access to childcare.

Housing costs and availability for workers. 80%

Figure 6 - NYU graduate students conduct their presentation on the 2024-25 childcare project to the
full commission at the Rochester Child Care Center. Source: SPRC.
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Preserving Community Feel & Highlighting Access to Recreation and

Natural Assets as Economic Drivers

Leveraging the region’s diverse natural and cultural resources in thoughtful ways
that promote stewardship, education, and recreation will support the existing
tourism economy, support local businesses, and promote economic activity
throughout all communities (including smaller communities throughout the region).
Throughout our review of local master plans and the feedback gathered at the April
2025 workshop; preserving, connecting, and highlighting natural areas and
recreation assets were identified as priorities. While also contributing the quality of
life throughout our region, the natural and recreation spaces in our communities
can also act as economic drivers that support local businesses and community
vibrancy.

Workshop Reflections

Conversations envisioning stronger connections between natural areas
and town centers, through wayfinding, multimodal paths, and more, were
highlighted as ways to draw visitors and support local commerce.

From our Communities’ Master Plans

Communities including Milton, Newmarket, Northwood, and Barrington

frame outdoor recreation, trails, and natural resources as key economic
assets that can be leveraged and stewarded.

The region-wide survey also identified that respondents highly value have
recreational opportunities in close proximity. Over 80 percent of respondents
indicated that having walking paths or trails nearby to their homes was important,
and over half indicated the same for bicycle paths and trails.

(Q8) Which types of outdoor recreation are most important to have within walking
distance of your home? Select all that apply. [Top 5] n =274

an-£ 10/
JU. 01770

58.76%

Walking paths or  Bike path or Municipal park, Beach, pool, or Playground.
trails. trail. town common, swimming hole.
or village square.
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Land Use & Environment Findings
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Infrastructure Availability

Discussions with municipal leaders have revealed that even where there is desire
for new and innovative housing types - in both existing town centers and as brand-
new development — municipalities in New Hampshire are faced with limited utilities
and transportation infrastructure capacity. New data shows that less than 6% of
land in New Hampshire is connected to both sewer and water connections.
Communities with established urban cores, like the three cities, Durham,
Farmington, and Newmarket, can use the sewer and water availability to their
advantage to encourage development in a particular area. For communities with a
suburban and village-center character, the capital cost of water and sewer
infrastructure that could allow for density that would reduce the cost of municipal
services and preserve rural areas is prohibitive. This same challenge of new
municipal infrastructure exists for communities wanting to attract commercial,
industrial, or business opportunities to balance tax bases. This was recognized by a
small minority of survey responses and discussion with the public at tabling events.

71% of responses suggested that development occur in already developed areas,
but only 30% wished to invest in new infrastructure as a first- or second-choice
priority.
Q6. Where should development occur in the region? Select all that apply. n = 272
71.32%

In areas where existing development is present.

Along existing transportation corridors. 62.87%

Areas that may not be currently developed but

o,
have the infrastructure to support development,... 49.6B%

Additional thoughts or suggestions. 29.41%

Undeveloped areas.

I don't know.

Q7. Rank the following by importance to you [weighted score]. n = 272

Preserve existing open or undeveloped areas. 3.83

Allow additional housing to be created.

Protect and support agricultural areas.

Invest in infrastructure and utilities (water,
sewer, roads, etc.).

Support commercial or industrial development.
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Figure 7 - New 55+ housing in Northwood. Source: SRPC.




Balanced Spaces

Survey respondents were very vocal about greenspace, recreational assets,
waterways, and thoughtful development that respects these. Commissioners and
partner organizations highlighted the importance of partnering with regional land
trusts and conservation entities for identifying sensitive areas and enhancing public
outreach. Secondly, commissioners and partner organizations suspected that
recreational assets can serve as a “launch” point for identifying the characteristics
the community looks for in preservation and as a tool for directing attention to
particular areas that should be preserved. Related, several of the outreach methods
for Forward Thinking revealed an interest in both indexing and promoting municipal
ownership of land for conservation.

SRPC Northern
Communities!

1. Preserve existing open
or undeveloped areas.

SRPC Central
Communities?

1. Preserve existing open
or undeveloped areas.

(Q7) Rankings related to infrastructure, by section of the region. N =272

SRPC Southern
Communities3

1. Preserve existing open
or undeveloped areas.

2. Protect and support
agricultural areas.

2. Allow additional
housing to be created.

2. Protect and support
agricultural areas.

3. Allow additional
housing to be created.

3. Invest in infrastructure
and utilities.

3. Allow additional
housing to be created.

1 Wakefield, Brookfield, Middleton, New Durham, Milton, Farmington.
2 Strafford, Barrington, Rochester, Somersworth, Dover, Rollinsford.
3 Northwood, Nottingham, Lee, Madbury, Durham, Newmarket.
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Historic Resources & Town Centers

Municipal leaders and planning boards reflected on contemporary conservation and
development tools that have found success in our region, such as RSA 79-E, TIF
districts, transferring of development rights, and CDBG grants. The SRPC region has
a diverse range of communities, many of which have an established, core
downtown or town center as a result of being among the oldest communities in New
England and from having origins in mills. From the survey and conversation with
the communities, many of the favorite businesses in our region are those in these

distinct town and village centers.

Several land use chapters of master plans called for enhancement to downtowns,
historic mill districts, and village centers. This appears to be for a variety of
reasons, including preserving historic sites, preventing sprawl development, driving

a base for local businesses, and more.

Newmarket’s 2025 comprehensive
update to the town’s master plan was
majorly focused on infill planning, with

a chapter dedicated to the town’s
downtown riverfront, and heavy public
participation sought for strategies to
enhance the “gateway” areas outside of
the downtown.

A goal from Farmington’s 2021
Economic Development chapter:
“Revitalize the Village Center District to
be a place that provides convenient
services for Town residents and
provides amenities and attractions for
visitors in a pedestrian-safe attractive
environment.”

Businesses engaging with Dover’s
2023 update to the city’s Vision chapter
reflected, “The [Cocheco] Mills
courtyard is under-utilized, we should
do something with the space.”

Rollinsford’s 2011 Future Land Use
chapter suggests, “Investigating the
conversion of space in the mills to
residential condominiums in an effort to
revitalize the businesses in downtown
Rollinsford. Any future residential uses
in the mills would need to be carefully
examined to ensure that the need for
added municipal services does not
increase as a result.”

Workshop Reflections

Commissioners municipal staff lauded the successes of programs such
as 79-E, CDBG, and Housing Champions.
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Community & Regional Character

The changing demographics of New Hampshire and the greater Seacoast region had
major influence on the input SRPC received. Concrete data on where individuals are
“from” and recent relocations are not easily obtained, so much of the input is
qualitative or even anecdotal, from survey comments, commissioners, and other
sources. Despite this, there was a recurring theme of different expectations among
age groups and people who are “from” the region or “not from” the region.

Northern New England is still realizing the impacts of transitions to remote work
during the pandemic, although data on remote work and relocations across state
lines is difficult to source. For the Forward Thinking survey, longevity or amount of
time living in the region had little impact on self-reported remote work status. All
groups reported 40-50% remote working some or all of the time.

Over time, SRPC has heard that the region is a draw for the outdoors, with no
shortage of commentary on this in all forms of outreach completed for Forward
Thinking. The State of New Hampshire has noticed, with its economic development
agencies having launched a major recreation campaign recently. The region comes
with the added attractions of being within 1 to 2 hours of metropolitan Boston for
medical care, employment and higher salary potential, and transit hubs — major
draws for all age groups. Survey responses and conversations with community
members similarly illustrated that “bigger” outdoor destinations in the Lakes Region
and White Mountains are found within the same distance of our region. In the
survey, “recreation” was the destination respondents were most likely to be willing
to travel more than an hour for.

One fault of the survey is that SRPC did not include questions or response options
regarding retirement or being retired. This may have led to confusion in responding
to questions regarding commuting and remote work. Another note is that SRPC did
not differentiate “affiliation” with the region, having asked “How long have you,
lived, worked, or had any connection to the Strafford Region?”

Q3. How long have you, lived, worked, or had any connection to the Strafford Region?
N =348

70%
60%
50%
40%

30%
20% 14.37%

57.47%

rn/

12.64 9.77%

0%

Less than 2 2 to 5 years 6 to 10 years 11 to 15 years 16 or more I don't have a
years years connection to
the Strafford

Region
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Q23. Do you work from home (telecommute)? n = 257
600/0 55.250/0
50%
40%

30% 17.90%
20%

w0 [
0% -
Yes, I work fully remote.  Yes, I regularly work some No, I do not work from
days from home. home.

26.85%

Figure 8 - SRPC trail counter on the Cotton Valley Rail Trail in Brookfield. Source: SRPC.
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Housing

Fifty-five percent of survey respondents indicated that “people moving into the
region who can afford higher prices” are impacting availability and pricing in the
region. No one group stands out as selecting this option more often than another.
Newcomers to the region (affiliation of less than 5 years) were more likely to
respond that “local attitudes or opposition” were impacting housing. For housing
costs, survey respondents who rent (n = 27) believed an “affordable” 1-bedroom
rental to be $1,056 and an affordable purchase price of a single-family home to be

$277,625.

Across all outreach methods, participants and respondents agreed that housing that
is not adaptable to aging in place is exacerbated by a lack of transportation options
and communities or neighborhoods with poor connectivity.

(Q9-Q12) Perceived Housing Affordability.

“"What do you consider to be an

affordable ?” (average)

All responses
(n = 263)

Age under 35
(n =38)

Age 65 and
older
(n = 69)

for a home?

...monthly rent for a 1- $1,202 $1,009 $1,331
bedroom home or apartment?

...monthly rent for a 2- $1,642 $1,446 $1,765
bedroom home or apartment?

...affordable monthly $1,834 $1,486 $1,843
mortgage payment?

...affordable purchase price $337,644 $294,676 $363,294

/Workshop Reflections

2N

One SRPC commissioner felt that a rapidly expanding rental market in
response to unaffordable homes for purchase has not included enough
\_ rental homes for families, with 3 or 4 bedrooms.

)

Q14. Which types of housing do you see as being most needed in your community?

76.09%

Select all that apply. [Top 5] n =230

0,

Smaller “starter”- Affordable Housing Housing in empty Accessory dwelling

sized homes.

or renovated

structures such as

former mills,
churches, or
offices.

units (in-law

apartments,

granny flat,
converted garage).
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access to public
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Resilience

From our Communities’ Master Plans

Dover’s 2025 master plan progress check suggests: “Explore the feasibility
of installing solar panels on multiple City-owned building, the adaptive
reuse of existing brownfields/Superfund sites for solar arrays.”

Recreation
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Outreach Methods

Through 2025, the Strafford Regional Planning Commission conducted outreach for
the Forward Thinking Regional Comprehensive Plan through several methods.

Type

Measure of Engagement

Regionwide Survey

353 responses

Regional Plan Subcommittee

7 members from 6 communities

Community Events

7 events in 5 communities

Commissioner Interviews

5 interviews

Staff Review of Region’s Master Plans

18 summaries of master plans

Planning Board Workshops

8 workshops

Partner and Commissioner Workshop

21 attendees

Social Media (LinkedIn and Facebook)

20 posts, totaling 69 reactions or

impressions

Regionwide Survey

The Forward Thinking survey questions were developed by staff, with inspiration
from the other comprehensive plan updates at the regional planning commissions in
New Hampshire. Some of the survey content was influenced by recent outreach
conducted for master plan work in several of our communities. It was also
influenced by the Regional Housing Needs Assessment, another regionwide plan
completed by SRPC in 2022. A full list of the questions asked are found as an
appendix in this document. The survey was open from January to July 2025 and
hosted on SurveyMonkey.

Regional Plan Subcommittee

The Regional Plan Subcommittee was formed to help guide staff in developing
outreach and reviewing plan content. While the members are from our southern
communities, they represent a cross section of urban communities like Dover, and
rural communities like Northwood. The committee’s kickoff meeting was in June
2025 and will continue to meet monthly until the adoption of the plans.

Community Events

SRPC staff wished to hear from community members directly to capture nuances
not found in a survey or through conversation with municipal leadership. SRPC was
able to “table” at seven events in five of the communities in August and September
2025. Northern, central, and southern communities were included, as well as urban
and rural. To spark conversation, staff printed poster boards with provoking
questions about volunteerism, community character, and similarities and differences
with neighboring communities.

Notably, several members of the community came to events for the sole purpose of
engaging with SRPC!

Commissioner Interviews

SRPC conducted staff interviews as a featured item in the Newsletter in 2018 and
2019. These interviews asked staff members about their hobbies, favorite music
and television, and other “light” questions. As many new staff and commissioners
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have joined SRPC since that time, staff proposed restarting this series with
commissioners. There were three primary purposes. Staff wished to get to know
commissioners, both new and veteran. Staff also wished to gain a deeper
understanding of what draws a community member to volunteer their time with a
regional planning commission for future recruitment efforts. Finally, for the regional
plan update, all wished to investigate the partnerships that exist between individual
communities in our region. These were sporadic throughout 2025. Staff hope to
continue interviews beyond Forward Thinking and expand the opportunity to
municipal staff.

Staff Review of Master Plans

While not a form of direct outreach, the staff review of all 18 municipal master
plans was useful for identifying common goals and noting the evolution of goals and
trends over many years. The oldest master plan in the region is that of Rollinsford,
last updated in 2011, although individual chapters of some master plans in our
region are even older. Many whole or partial master plans have been updated in
2025, such as those of Brookfield, Madbury, Nottingham, Newmarket, Northwood,
Nottingham, and Somersworth.

Community Most Most Community Most Most
Recent Recent Recent Recent
Update Update Update Update
Year Type Year Type
Lee (pending) 2026 Full Rochester 2024 Partial
Dover (pending) | 2026 Partial Durham 2023 Partial
Brookfield 2025 Full Strafford 2023 Full
Madbury 2025 Partial Middleton 2022 Full
Newmarket 2025 Full Farmington 2021 Full
Northwood 2025 Partial Milton 2017 Partial
Nottingham 2025 Partial New Durham 2017 Full
Somersworth 2025 Partial Wakefield 2014 Partial
Barrington 2024 Partial Rollinsford 2011 Partial

Planning Board Workshops

In discussion with the Subcommittee and SRPC staff circuit riders, the Forward
Thinking staff team determined that state funding and assistance, housing and tax
base, and climate change were among the most pressing contemporary planning
concerns in our communities. The Forward Thinking team elected to investigate
further and sought conversation with the planning boards of communities in the
region. Staff and subcommittee members had a particular interest in regional
collaboration and how communities perceive themselves in relation to their
neighbors. SRPC held discussions with the planning boards of _ communities
between November 2025 and January 2026.

Partner & Commissioner Workshop

SRPC had hinted at a regional plan update at the June 2024 Annual Meeting and
later at the first-ever Commissioner 101 in November 2024, with passive
engagement activities seeking input on regional identity. However, the first formal,
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dedicated event for Forward Thinking was a workshop held in April 2025 for
commissioners, municipal staff, and partner organizations. For the land use,
transportation, and economic development program areas, staff facilitated a
Strengths, Opportunities, Aspirations, and Results (SOAR) brainstorm session that
resulted in actions to place on a feasibility-impact matrix. The event was attended
by 21 individuals representing eight municipalities and three partner organizations.

Social Media

As with all SRPC programs, projects, notices of funding opportunities, and
organizational updates, Forward Thinking content was added to SRPC’s Facebook
and LinkedIn rotation. The 20 posts included survey updates, announcements that
SRPC staff would be at community events, and other relevant information. SRPC
will continue providing updates on Forward Thinking through its social media
channels.
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Why is Forward Thinking divided into three sections?

Transportation

The Transportation Chapter of Forward Thinking serves doubly as the newest
iteration of the Metropolitan Transportation Plan (MTP) or long-range transportation
plan. SRPC is a federally designated metropolitan planning organization (MPO) that
advocates for the transportation needs of local communities in urban areas of
50,000 or more. SRPC is one of four RPCs in New Hampshire with such a
designation. MPOs are required to produce a metropolitan or long-range
transportation plan regularly that scopes projects and needs for a 20 to 30 year
horizon.

As with all work SRPC conducts as an MPO, the outreach conducted for the
transportation arm of Forward Thinking is intended to follow the “3 Cs” approach to
planning; it is continuous, cooperative, and comprehensive. MPOs have flexibility
with the outreach they conduct for long-range plans. For Forward Thinking, SPRC
was interested in capturing a “snapshot in time” of the transportation needs of
2025 and how they interplay with the economic and land use realities of our region.
USDOT has begun suggesting added emphasis on housing as part of transportation
planning for MPOs, and this synergizes well with the intent of a regional
comprehensive plan like Forward Thinking.

While outreach for MTPs can guide particular attention toward place-specific
improvements or a particular project, it also serves as a forum for naming
transportation themes or general trends that are specific to a region. Using the
outreach methods from above, SRPC was able to identify the resounding themes,
trends, requests, phenomena, likes, dislikes, and relationships with other quality of
life aspects of our region. The final project list and associated cost estimates from
this Transportation Chapter/MTP will be sorted by the goal areas below.

Economic Development

The region’s next five-year Comprehensive Economic Development Strategy (CEDS)
for 2026-2030 will act as the economic development chapter of Forward Thinking.
As a federally designated Economic Development District (EDD), SRPC is charged
with developing and maintaining a five-year vision for regional economic
development. The CEDS is a strategic plan for regional economic development that
helps guide regional priorities and coordinate actions that advance economic
development and resilience. The CEDS is developed through a collaborative,
stakeholder-driven process and fully updates every five years, with yearly progress
updates.

Components of a CEDS include:

¢ Summary background of economic conditions in the region and a thorough
analysis of regional strengths, opportunities, challenges, and vulnerabilities

e A vision, goals, and action plan to implement strategies for regional economic
development and resilience

e A prioritized list of regional projects (Priority Projects List) that support the
strategy and vision of economic development and resilience established in
the document
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Environment, Land Use, and Housing

SRPC has the most flexibility with the Environmental, Land Use, and Housing topics
within Forward Thinking. Strategic regional planning is a process for examining
current environmental, social, economic, and structural conditions in a region and
for considering future changes in order to identify actions that will sustain or
enhance quality of life for its residents. While some factors informing this process
can be regarded individually, successful implementation requires careful
consideration of the interactions among them.

As defined by RSA 36:45, the duty of the regional planning commission is to:

&...prepare a coordinated plan for the development of a region, taking into
account present and future needs with a view toward encouraging the most
appropriate use of land, such as for agriculture, forestry, industry,
commerce, and housing; the facilitation of transportation and
communication; the proper and economic location of public utilities and
services; the development of adequate recreational areas; the promotion of
good civic design; and the wise and efficient expenditure of public funds.”
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Appendices
e Commissioner Interview Questions
e 4/11 Feasibility-Impact Results
e Planning Board Workshop Flyer and Questions
e Survey Questions and Results
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A. Commissioner Interview Questions

1.

° 0 N O Uk WN

11.

12.

13.

14.
15.

What is your background in? Where did you go to college or what trade are
you in?

What is/was your current day job/trade?

What is your role in your municipality, if any?

Are you from the Strafford region?

How did you find your way to SRPC?

What makes you come back?

What role(s) do you serve in? (TAC? Commission? Chair? Vice Chair?)
How long have you served?

What is an SRPC project or effort that you enjoyed working on or was
popular with your community?

Are there particular SRPC projects, topics, or efforts that you would have
liked to learn more about while they were in process?

Does your municipality respond to SRPC updates when you present them?
Are they interested and engaged? Do they feel that they are just checking
off a box?

What can the small towns learn from the big towns and vice versa?

What partnerships are you aware of that would be beneficial? Which other
organizations are you involved with?

Where is your favorite natural spot in the region?

Pets? Hobbies? Anything else you’d like to share?
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What do my town’s planner and
planning board do?

Your city or town has its own powers
to do things like zone land, make
site-specific decisions through the
planning board, and make a master
plan that acknowledges your
community’s unique history and
layout.

The planner or planning board can
then look at decisions through the
lens of resources, utilities,
neighborhoods, taxes, and more.

What do regional planning
commissions do?

Natural and economic features, like
lakes, mountains, and where people
commute to and from, don’t often
match up with our city and town
boundaries. But someone still needs
to note how these things impact
multiple communities.

This is where regional planning
commissions come in. Regional
planning commissions can share best
practices and current events in
multiple places and advocate for
funding while our municipalities
retain their local authority.

STRAFFORD

Regional Planning Commission

What’s the big deal?

Your planning board adopts a master
plan for your community. The
Regional Planning Commission also
issues a master plan. This new 2026
comprehensive plan for the Strafford
Region will...

e Identify conservation priority
areas across multiple communities
and potential recreation links.

e Advocate for filling transportation
gaps and greener commuting.

e Enhance the small business
environment by addressing
regional influences like workforce
and tourism.

( But first, we need to know... )




-.What’s happening in our communities? )

1. How would you describe your community’s identity?

2. What do you view as your community’s ‘role’ in our
region?

3. What are your
community’s priorities for...

e housing Strafford N
e land use Regional A
e transportation (P:t’,:':?sgsion o>

e economic development? | Area

4. Do these priorities align
with those of your
neighboring cities and
towns?

5. What progress has your
community made toward
any of these goals? What is
enabling or hindering
progress?

6. What are you most
excited for in your
community’s near and long-
term future?
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Q1 Which community do you live in?
Answered: 349  Skipped: 4

Dover

Nottingham

Rochester

Durham

Brookfield

Newmarket

None of these (you may
enter below).

Somersworth
Strafford
Madbury

Lee
Wakefield

Northwood

Rollinsford

Milton

Middleton

1/51



Answer Choices

Dover

Nottingham

Rochester

Durham

Brookfield

Newmarket

Somersworth

Strafford

Madbury

Lee

Wakefield

Northwood

Rollinsford

@ wvilton

Total

None of these (you may enter below).
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Barrington

New Durham

Farmington

0% 20%

40%

A Collapse

Show responses

2/51

60% 80%

Percentage

27.51%
14.04%
1.75%
10.32%
917%
6.59%
4.01%
3.44%
2.29%
2.29%
172%
1.43%
1.43%
115%

0.86%

100%

Responses

96

49

41

36

32

23

14

12

349



Answer Choices

Middleton
@ Barrington
@ \ew Durham

Farmington

Total
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Percentage

0.86%
0.86%
0.29%

0%

Responses

349
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Q2 If applicable, which community do you primarily work in?

Answered: 298  Skipped: 55

Dover, NH

None of these (you may
enter below)

Durham, NH
Rochester, NH
Portsmouth, NH
Newmarket, NH
Nottingham, NH
Brookfield, NH
Somersworth, NH
Northwood, NH
Concord, NH

Boston, MA

Manchester, NH

Lee, NH

Barrington, NH

Wakefield, NH

4/51
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Strafford, NH

Portland, ME

Milton, NH

Madbury, NH

Farmington, NH

Middleton, NH

Rollinsford, NH

New Durham, NH

0%

Answer Choices

@ Dover, NH

@ None of these (you may enter below)
@ Durham, NH
@ Rochester, NH
@ rortsmouth, NH
@ Newmarket, NH
@ N\ottingham, NH

Brookfield, NH

Total

20% 40%

A Collapse

Show responses

5/51

60% 80%

Percentage

23.83%
19.80%
10.74%
10.07%
9.06%
4.36%
4.03%

3.36%

100%

Responses

71

59

32

30

27

13

12

10

298



Answer Choices

Somersworth, NH

Northwood, NH

Concord, NH

Boston, MA

Manchester, NH

Lee, NH

Barrington, NH

Wakefield, NH

Strafford, NH

Portland, ME

Milton, NH

Madbury, NH

Farmington, NH

Middleton, NH

Rollinsford, NH

New Durham, NH

Total

Forward Thinking: A Comprehensive Plan for the Strafford Region

6/51

Percentage

2.01%
2.01%
2.01%
1.34%
1.01%
1.01%
1.01%
0.67%
0.67%
0.67%
0.67%
0.67%
0.67%
0.34%
0%

0%

Responses

298
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Q3 How long have you, lived, worked, or had any connection to the
Strafford Region?

Answered: 350  Skipped: 3

Less than 2 years

2to 5 years

6 to 10 years

11 to 15 years

16 or more years

I don't have a connection to
the Strafford Region

0% 20% 40% 60% 80% 100%
Answer Choices Percentage Responses
@ Lessthan 2years 514% 18
@ 2to5years 14.29% 50
@ 6to10years 12.57% 44
@ 1to15years 10.29% 36
@ 16 or more years 5714% 200
@ ' don't have a connection to the Strafford Region 0.57% 2
Total 350

7/51
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Q4 What is your favorite local business in the region and why? Please
include the town or location in your response.

Answered: 247  Skipped: 106

8/51
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Q5 What is your favorite spot for recreation in the region and why? Please
include the town or location in your response.

Answered: 247  Skipped: 106

9/51
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Q6 Where should development occur in the region? Select all that apply.

Answered: 274  Skipped: 79

Along existing
transportation corridors.

In areas where existing
development is present.

Areas that may not be
currently developed but
have the infrastructure to

supp...

Undeveloped areas.

I don't know.

Additional thoughts or

suggestions.
0% 20% 40% 60% 80% 100%
Answer Choices Percentage Responses
@ 1 areas where existing development is present. 32.34% 196
@ Alongexisting transportation corridors. 28.22% 17

Areas that may not be currently developed but have the infrastructure to

support development, such as water and sewer connections. 22.28% 195
@ Undeveloped areas. 2.31% 14
@ I don't know. 1.65% 10
@ Additional thoughts or suggestions. Show responses 13.20% 80
Total 606

10/51
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Q7 Rank the following by importance to you.

Answered: 274  Skipped: 79

Invest in infrastructure and
utilities (water, sewer,
roads, etc.).

Support commercial or
industrial development.

Protect and support
agricultural areas.

Preserve existing open or
undeveloped areas.

Allow additional housing to

be created.
(o] 2 4 6
@1 @ 2 @3
Invest in infrastructure and utilities 9.85% 19.34% 31.02%
(water, sewer, roads, etc.). 27 53 85
Support commercial or industrial 511% 7.66% 1.31%
development. 14 21 31

. 9.85% 37.96% 22.99%
Protect and support agricultural areas.

27 104 63
Preserve existing open or undeveloped 47.08% 18.98% 13.87%
areas. 129 52 38

28.10% 16.06% 20.80%

Allow additional housing to be created.
77 44 57

11/51

O 4

22.26%
61

28.83%
79

18.25%
50

10.58%
29

20.07%
55

10

@5

17.52%
48

47.08%
129

10.95%
30

9.49%
26

14.96%
41

Total

274

274

274

274

274

1370
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Q8 Which types of outdoor recreation are most important to have within
walking distance of your home? Select all that apply.

Answered: 276  Skipped: 77

Walking paths or trails.

Bike path or trail.

Municipal park, town
common, or village square.

Beach, pool, or swimming
hole.

Playground.

Boat ramp or kayak launch.
Cross country skiing.
Sledding hill.

Dog park.

Sports field.

Something else (please
specify).

Trails that allow motorized
vehicles.

None of the above.

0% 20% 40% 60% 80% 100%

A Collapse

12/51
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Answer Choices

@ Walking paths or trails.
@ Bike path or trail.
@ Municipal park, town common, or village square.
@ Beach, pool, or swimming hole.
Playground.
Boat ramp or kayak launch.
@ Crosscountry skiing.
@ Ssleddinghill.
@ Dog park.
@ sportsfield.
@ something else (please specify). Show responses
Trails that allow motorized vehicles.

None of the above.

Total

13/51

Percentage

23.08%
14.92%
12.79%
8.62%
8.06%
7.88%
5.93%
5.38%
4.54%
371%
2.41%
1.85%

0.83%

Responses

249
161
138
93
87
85
64
58
49
40
26

20

1079
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Q9 What do you consider an affordable monthly rent for a 1-bedroom
home or apartment? Use the slider or enter manually.

Answered: 263  Skipped: 90

2000 2500

1500 3000

1000‘ 3500
1202.28
Average score
4000
Basic statistics ®
Minimum Maximum Median Mean Standard Deviation
500.00 4,000.00 1,200.00 1,202.28 386.06

14 /51
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Q10 What do you consider an affordable monthly rent for a 2-bedroom
home or apartment? Use the slider or enter manually.

Answered: 262  Skipped: 91

2000 2500

1500 ' 3000

>

1000 3500

1641.79

Average score

500 4000
Basic statistics ®
Minimum Maximum Median Mean Standard Deviation
500.00 3,400.00 1,600.00 1,641.79 449.36

15/51
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Q11 What do you consider an affordable monthly mortgage payment? Use
the slider or enter manually.

Answered: 259  Skipped: 94

2000 2500

1500 ‘ 3000
[ 3

1000 3500
1834.17
Average score
500 4000
Basic statistics ®
Minimum Maximum Median Mean Standard Deviation
500.00 3,500.00 1,850.00 1,834.17 5777

16 /51
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Q12 What do you consider to be an affordable purchase price for a home?

Answered: 259  Skipped: 94

17/51
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Q13 Do you think there is enough housing at an affordable price in your
community?

Answered: 273  Skipped: 80

I don't know
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10...
Answer Choices Percentage Responses
@ e 8.42% 23
® o 84.62% 231
I don't know 6.96% 19
Total 273
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Q14 Which types of housing do you see as being most needed in your
community? Select all that apply.

Answered: 230  Skipped: 123
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A Collapse

Answer Choices

@ smaller “starter”-sized homes.

Affordable Housing

Housing in empty or renovated structures such as former mills, churches, or

offices.
Accessory dwelling units (in-law apartments, granny flat, converted garage).
Housing with access to public transportation.

Accessible housing for people with disabilities.

Single-family homes.

Mixed-use development (housing combined with commercial or retail space).

Duplexes.

Townhomes.

Multifamily homes (4+ units).
@ Ssenior/age-restricted housing.
Triplexes or "Triple-Deckers".
@ Ssomething else (please specify). Show responses

@ Affordable housing.

Total

20/51

Percentage

14.29%

1.51%

9.39%

8.65%
8.00%
7.35%

718%

7.02%
5.88%
5.63%
5.39%
473%
3.02%
1.96%

0%

Responses

175

141

15

106
98
90
88
86
72
69
66
58
37

24
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Q15 What barriers or challenges to housing availability and affordability do
you see in the region? Select all that apply.

Answered: 229  Skipped: 124

Lack of affordable housing
options.

Economic conditions (low
wages, high costs of living,
etc.).

Construction costs.

People moving into the
region who can afford
higher prices.

Limited variety of housing
types (apartments, single-
family homes of varying ...

Lack of public
transportation.

Local opposition or
attitudes.

Zoning or regulatory
restrictions.

Insufficient infrastructure to
support development
(water, sewer, roads, etc.).

Other factors (please
describe).

I don’t see any barriers or
challenges that need to be

addressed.
0% 20% 40% 60% 80% 100%
A Collapse
Answer Choices Percentage Responses
@ Lackofaffordable housing options. 16.28% 170
Total 1044
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Answer Choices Percentage Responses
Economic conditions (low wages, high costs of living, etc.). 1370% 143
Construction costs. 12.55% 131

@ reople moving into the region who can afford higher prices. 1216% 127

Limited variety of housing types (apartments, single-family homes of varying

sizes, townhouses, condos, senior housing, etc.). 1015% 106

@ Lackof public transportation. 9.20% 96
@ Local opposition or attitudes. 8.72% 91
@ Zoningor regulatory restrictions. 7.85% 82
@ nsufficient infrastructure to support development (water, sewer, roads, etc.). 6.42% 67
@ Other factors (please describe). Show responses 2.97% 31
@ | don’t see any barriers or challenges that need to be addressed. 0% 0
Total 1044
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Q16 How much time do you currently spend traveling to the following (one
way)?

Answered: 267  Skipped: 86

Your work or school

Your child's school or
daycare (skip if not
applicable)

Groceries, pharmacies, and
other errands

23/51
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Dining, entertainment, and
other leisure

Recreation

Healthcare and medical
appointments

0% 20% 40% 60% 80% 100%
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Your work or school

Your child's school or
daycare (skip if not
applicable)

Groceries, pharmacies,

and other errands

Dining, entertainment,

and other leisure

Recreation

Healthcare and medical

appointments

@ 15 minutes or less

53.48%
123

73.08%
57

68.54%
183

35.34%
94

36.76%
93

28.30%
75

@ 30 minutes or less

32.17%
74

23.08%
18

26.97%
72

45.11%
120

38.74%
98

49.06%
130

25/51

45 minutes or less

7.39%
17

3.85%

4.49%
12

14.66%
39

8.30%
21

13.96%
37

Total

230

78

267

266

253

265
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Q17 What is the maximum amount of time you are willing to travel to the
following (one way)?

Answered: 264  Skipped: 89

Your work or school

Your child's school or
daycare (skip if not
applicable)

Groceries, pharmacies, and
other errands
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Dining, entertainment, and
other leisure

Recreation

Healthcare and medical
appointments

Q
ES

20% 40% 60% 80% 100%
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Your work or school

Your child's school or
daycare (skip if not
applicable)

Groceries, pharmacies,

and other errands

Dining, entertainment,

and other leisure

Recreation

Healthcare and medical

appointments

@ 15 minutes

17.90%
41

52.22%
47

41.44%
109

10.04%
26

13.04%
33

15.27%
40

@ 30 minutes

44.98%
103

44.44%
40

50.19%
132

39.00%
101

30.04%
76

53.05%
139

28 /51

45 minutes

24.02%
55

2.22%

6.46%
17

28.96%
75

16.60%
42

17.18%
45

60 minutes

8.30%
19

11%

1.52%

13.90%
36

12.65%
32

8.02%
21

Total

229

90

263

259

253

262
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Q18 If you were not able to access a vehicle, would you be able to

accomplish most daily tasks, such as work, school, childcare, or shopping?

Answered: 266  Skipped: 87

Idon't know.

| currently do not own a
vehicle and cannot
accomplish most of my

daily tasks.
| currently do not own a I

vehicle and can accomplish
most of my daily tasks

0% 20% 40% 60% 80%
Answer Choices Percentage
® s 16.92%
® o 74.81%
I don't know. 4.89%
@ I currently do not own a vehicle and cannot accomplish most of my daily tasks. 0.75%
@ | currently do not own a vehicle and can accomplish most of my daily tasks 2.63%

Total

29/51

100%

Responses

45
199

13

266
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Q19 Do you own an electric vehicle?

Answered: 268  Skipped: 85

Yes.

No, but I plan to.

No, because I cannot afford
one.

No, because the lifestyle
required is not convenient
for me.

No, because | am a renter.

No, because | am not
interested in owning an
electric vehicle.

No, because | do not drive
or do not own a vehicle of
any kind.

I don't know.

Other (please specify)

0% 20% 40%

A Collapse

Answer Choices

@O -
@ No, but I plan to.
No, because | cannot afford one.
@ No, because the lifestyle required is not convenient for me.

@ No, because | am arenter.

Total

30/51

60% 80%

Percentage

8.58%

13.43%
15.30%
1.94%

1.49%

100%

Responses

23
36
41

32

268
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Answer Choices Percentage
@ 1o, because | am not interested in owning an electric vehicle. 33.58%
@ o, because | do not drive or do not own a vehicle of any kind. 2.24%

I don't know. 0.37%
@ Other (please specify) Show responses 13.06%
Total

31/51

Responses

90

35

268
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Q20 Do safe walkways, sidewalks, trails, or something else exist in your
community that allow an individual to walk to school or work?

Answered: 267  Skipped: 86

I don't know
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  10...
Answer Choices Percentage Responses
® 43.82% n7
® "o 51.69% 138
| don't know 4.49% 12
Total 267
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Q21 What transportation options do you believe should be prioritized in
your community? Feel free to be as specific as you would like if selecting
"Other preferences".

Answered: 267  Skipped: 86

Sidewalks
Public Transit
Roads

Bike Lanes

Off-road Trails

Other preferences? Please
share them below:

0% 20% 40% 60% 80% 100%
Answer Choices Percentage Responses
Sidewalks 24.51% 150
@ rublic Transit 23.37% 143
@ Roads 17.48% 107
@ Bike Lanes 15.85% 97
Off-road Trails 10.62% 65
‘ Other preferences? Please share them below: Show responses 817% 50
Total 612
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Q22 How would you or your household manage an unexpected financial
emergency? Suppose you had to come up with $400 for such an
emergency, which of the following best describes how you would handle
such a situation? Remember, the survey is confidential and you are not

required to answer this question.

Answered: 266  Skipped: 87

Pay for it immediately with
cash, check, or debit card.

Pay with a credit card. -

Borrow money from
someone.

Sell or pawn something.

I would not be able to get
the money right now.

I don't know/I prefer not to
answer.

0% 20% 40%

Answer Choices

@ Pray for it immediately with cash, check, or debit card.
@ Pay with a credit card.

Borrow money from someone.

Sell or pawn something.

I would not be able to get the money right now.

@ | don't know/I prefer not to answer.

Total

35/51

60% 80%

Percentage

71.80%
23.68%
0.75%
0%
113%

2.63%

100%

Responses

191

63

2

266
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Q23 Do you work from home (telecommute)?

Answered: 259  Skipped: 94

Yes, | work fully remote.

Yes, | regularly work some
days from home.

No, | do not work from

home.
0% 20% 40% 60% 80% 100%
Answer Choices Percentage Responses
@ es, ! work fully remote. 17.76% 46
@ s, | regularly work some days from home. 27.03% 70
No, | do not work from home. 55.21% 143
Total 259
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Q24 Do you feel the economy in the region is doing well or is strong at this
time?

Answered: 266  Skipped: 87

No

I don't know
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10...
Answer Choices Percentage Responses
® s 52.63% 140
® o 24.44% 65
| don't know 22.93% 61
Total 266
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Q25 What do you believe are the biggest challenges to the economy and
economic development of the region? Select all that apply.

Answered: 267  Skipped: 86

Housing costs and
availability for workers.

Limited access to
childcare.

Attracting and retaining
young workers.

Costs of doing business.
Limited number of workers
to fill available jobs.

Aging infrastructure
(roads, utilities,
broadband, etc).

Lack of support for small
business or entrepreneurs.

Something else (please
specify).

Lack of job opportunities.

Limited access to job
training or education.

Limited space for new
business or development.

There are no challenges
facing the economy or
economic development in

the reg...
0% 20% 40% 60% 80% 100%
A Collapse
Answer Choices Percentage Responses
Total 886
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Answer Choices Percentage Responses
Housing costs and availability for workers. 23.93% 212
@ Limited access to childcare. 14.33% 127
@ Attracting and retaining young workers. 11.51% 102
@ Costsofdoing business. 10.84% 96
@ Limited number of workers to fill available jobs. 10.27% 91
. Aging infrastructure (roads, utilities, broadband, etc). 7.67% 68
@ Lack of support for small business or entrepreneurs. 5.98% 53
@ something else (please specify). Show responses 5.30% 47
@ Lackofjob opportunities. 474% 42
Limited access to job training or education. 2.93% 26
Limited space for new business or development. 2.03% 18

There are no challenges facing the economy or economic development in the
o 0.45% 4
region.

Total 886
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Q26 Do you believe the region should work to promote specific industries,
sectors, or businesses? If yes, which ones?

Answered: 143  Skipped: 210
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Under 18

18 to 24

25 to 34

35to 44

45 to 54

55 to 64

65 or older

| prefer not to answer.

Answer Choices

@ underis
® 8024
@ 25t034
@ 35t044
® 45t054

@ 551064

Total

0%

Q27 What is your age?

10%

Answered: 262

20%

Percentage

30%

40%

0%

3.44%

12.60%

20.23%

16.03%

1718%

41/51

Skipped: 91

50%

60%

70%

80% 90%

Responses

33
53
42

45

262

10...
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Answer Choices

@ 650rolder

| prefer not to answer.

Total

Percentage

27.86%

2.67%

42 /51

Responses

73

262
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Q28 What is your gender?

Answered: 260  Skipped: 93

Male

Nonbinary/gender
nonconforming

| prefer not to answer

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 1.

Answer Choices Percentage Responses

@ Male 39.23% 102

@® remale 53.08% 138
Nonbinary/gender nonconforming 2.31% 6

. | prefer not to answer 5.38% 14

Total 260
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Q29 Are you of Hispanic, Latino, or Spanish origin?

Answered: 259

Yes I

Skipped: 94

No, not of Hispanic, Latino,
or Spanish origin

| prefer not to answer.

0%

Answer Choices

® -
‘ No, not of Hispanic, Latino, or Spanish origin
| prefer not to answer.

Total

20%

40%

44 /51

60%

Percentage

1.93%

90.73%

7.34%

80% 100%

Responses

235

19

259
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Q30 What is your race?

Skipped: 92

American Indian or Alaska
Native

Asian or Asian American
Black or African American

Hispanic or Latino |

Native Hawaiian or Pacific
Islander

Answered: 261

| prefer not to answer. -

Other

0%

Answer Choices

@ American Indian or Alaska Native
@ Asian or Asian American

Black or African American
@ Hispanic or Latino

@ Native Hawaiian or Pacific Islander

@ White

Total

20%

A Collapse

40%

45/51

60%

Percentage

0.38%
0%
0%
0.77%
0%

86.97%

100%

Responses

227

261
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Answer Choices

@ | prefer not to answer.
Other Show responses

Total

46 /51

Percentage

10.34%

1.53%

Responses

27

261
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Q31 Do you own or rent your home?

Answered: 261  Skipped: 92

Something else.

| prefer not to answer. |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 1.

Answer Choices Percentage Responses

® own 84.29% 220

@ rent 10.34% 27
Something else. 4.60% 12

. | prefer not to answer. 0.77% 2

Total 261
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Q32 What is your household's annual income?

Under $35,000

Between $35,000 and
$49,999

Between $50,000 and
$74,999

Between $75,000 and
$99,999

Between $100,000 and
$149,999

Between $150,000 and
$199,999

$200,000 or more

| prefer not to answer.

0%

Answer Choices

@ under $35,000

@ Between $35,000 and $49,999
@ Between $50,000 and $74,999
@ Between $75,000 and $99,999
@ Between $100,000 and $149,999

@ Between $150,000 and $199,999

Total

Answered: 261

20% 40%

Skipped: 92

60%

48 /51

Percentage

1.92%
5.75%
1.49%
13.41%
26.44%

10.34%

80% 100%

Responses

15
30
35
69

27

261
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Answer Choices Percentage Responses
@ $200,000 or more 1571% 41

| prefer not to answer. 14.94% 39
Total 261
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Q33 How many adults (including you) live in your household?

Answered: 261  Skipped: 92

More than 5 |

0% 10% 20% 30%  40%  50%  60% 70% 80%  90% 10..
Answer Choices Percentage Responses
[ W 12.64% 33
@ 76.25% 199
3 6.51% 17
O 3.45% 9
0 0.38% 1
@ Vorethans 0.77% 2
Total 261
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Q34 How many children live in your household?

Answered: 81  Skipped: 272

Y
I

More than 5
0% 10% 20% 30%  40% 50% 60% 70% 80% 90% 10...

Answer Choices Percentage Responses
@ 45.68% 37
[ ) 37.04% 30

3 13.58% 1
o 2.47% 2
®s 1.23% 1
@ Morethans 0% 0
Total 81
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Summary of Local Master Plan Reviews

Staff Review of Master Plans

SRPC staff reviewed all master plans of the region’s 18 municipalities and have
provided high-level summaries of the local visions for Land Use/Environment,
Housing, Transportation, and Economic Development. The oldest master plan in the
region is that of Rollinsford, last updated in 2011, although individual chapters of
some master plans in our region are even older. Almost half of SRPC communities
conducted whole or partial master plan updates in 2025. These communities were

Brookfield, Dover, Lee, Madbury, Newmarket, Northwood, Nottingham, and
Somersworth.
Community Most Most Community Most Most
Recent Recent Recent Recent
Update Update Update Update
Year Type Year Type
Lee (pending) 2026 Full Rochester 2024 Partial
Dover (pending) | 2026 Partial Durham 2023 Partial
Brookfield 2025 Full Strafford 2023 Full
Madbury 2025 Partial Middleton 2022 Full
Newmarket 2025 Full Farmington 2021 Full
Northwood 2025 Partial Milton 2017 Partial
Nottingham 2025 Partial New Durham 2017 Full
Somersworth 2025 Partial Wakefield 2014 Partial
Barrington 2024 Partial Rollinsford 2011 Partial

Common Themes Across Local Master Plans

Environment, Land Use, and Housing

Over time, there is an increased consideration for striking a “balance” of
conservation with development in SRPC communities within the 18 master plans.
Some housing, land use, natural resources, or other related chapters originating in
the late 1990s and 2000s have discussion and recommendations pertaining to
“development” generally, using tone or phrasing such as “over-development” for
emphasis. This evolves, with master plans beginning to recommend mixed-income,
mixed-density, and mixed-use approaches that are intended to mitigate sprawl
in the late 2000s and 2010s. Here, there is more descriptiveness that specifies
housing, commerce, business, and types of development. In the 2020s, master plans
have begun to place emphasis on recreation as part of conservation and open
space conversations. When the community describes greenspace in the context of
how they are able to recreate within them, more nuance appears, rather than calls
for blanket protections and recommendations to pause building permits, for example.
This is particularly evident in the communities that express desire for mixed-use town
centers. This appears to be done to mitigate the impact of sprawling commercial
development and not only low-density residential development.



Transportation

Transportation chapters of the region’s master plans have evolved to call for multi-
modal approaches over time. Older transportation chapters of the 1990s and 2000s
are rather slim, with recommendations pertaining to safe routes to school and
particular “problem” intersections and corridors. Starting with early 2010s plans,
there is greater emphasis on traffic data, in contrast to more broad previous
statements regarding tourism. From here, there is increasing discussion regarding
the demographic makeup of the region, with focus on the UNH populations who
are often without vehicles and the increase in older adults who rely on
paratransit or volunteer driver programs. More recently, there is detailed
discussion or recommendations regarding access to Amtrak in Dover, Durham, and
Exeter, and intercity bus service from C&J. Some transportation chapters attempt to
evaluate who may have relocated to the region during and after the pandemic, with
implications for remote working and the viability of living without a vehicle
here.

Economic Development

Some master plans of the region forego an economic development chapter. Over
time, economic development planning and programming has taken on a truly unique
form for each of the 18 communities. Some communities discuss economic
development in the context of the built form, such as an aversion to strip
development, as one example. The SRPC communities with greater influences from
tourism often discuss local business, with a preference for identifying them as
“small” businesses for emphasis, taking on an almost protective tone in some plans.
Often, the larger of the communities or those which have undergone a more recent
master plan update, discuss implications for demand on municipal services and
regional influences beyond town and city borders, such as housing, workforces,
and healthcare.



	rpsc_20260220_agenda
	20251121 Draft Minutes
	FWT Outreach Compilation
	Outreach Compilation V1
	Appendix B forum
	ed actions
	ed fi
	ed soar
	lu fi
	lu soar
	trans fi
	trans soar

	Appendix C PB
	Appendix D Survey

	MP Summary Abbr

