STRAFFORD

Regional Planning Commission

EXECUTIVE COMMITTEE MEETING

March 21, 2025
8:00 a.m. to 9:00 a.m.

1) Welcome and Introductions:
Chair Katrin Kasper called the meeting to order and asked for introductions.

Committee members attending in person: Katrin Kasper, Lee; Michael Lehrman,
Durham; Matt Towne, Barrington; Michael Bobinsky, Somersworth, Joe Boudreau,
Rochester

Committee members attending on Zoom: Barbara Holstein, Rochester
Staff attending in Person: Jen Czysz, Colin Lentz
Staff attending on Zoom: Megan Taylor-Fetter, SRPC, Mark Davie, SRPC

2) Action Items

a) Approval of February 21, 2025 minutes
M. Bobinsky motioned to approve the February 21, 2025 minutes, seconded by M. Towne.
Following a unanimous vote in favor, the motion passed.

b) Acceptance of the Draft January and February Financials
J. Czysz provided an overview of the January and February financials. Generally, the bank
balances are ahead of where they were last year at this time. The biggest difference is in
the timing of payments from the NH Charitable Foundation. Due to funding concerns,
SRPC has sped up the invoicing to federal agencies like EPA, USDA, and HUD who have in
turn sped up their reimbursements. Those agencies have maintained a good positive
interface with SRPC. The final result is a past due balance of $20,555 when removing the
advance dues payment by Barrington.

Discussion ensued concerning the future of funding and the many unknowns. J. Czysz
stated that if we request extensions for things that are federally funded, we risk sending
up a red flag; we can look at other revenue sources. The NHARPC is planning a convening
for May 9 which will address the current climate and concerns for funding. M. Towne
suggested the Commissioners draft a letter to Washington. J. Czysz responded that the
message is better received from members of the community. We can reach out to our
allies in state leadership to deliver our message.

The group also discussed the salaries and benefits staff receive and the advantage of
offering a competitive package for recruitment and retention. The employee handbook
states that employees who work 20 hours or more a week are eligible for benefits.

K. Kasper motioned to accept the DRAFT January and February Financials with a second
by M. Bobinsky. Following a unanimous vote in favor, the motion passed.
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3) Updates and Discussion Items

a) Senate Bill 297
SRPC has heard from both HealthTrust, our health, dental, short and long-term disability
insurance provider, as well as Primex, our property and liability, workers compensation,
and unemployment insurance provider regarding Senate Bill 297.

If the bill passes, we will be required to establish a non-lapsing reserve account and fund
it each year at a rate of 1% of our annual health contributions until we have a balance of
4%. For our health insurance premiums, we paid approximately $151,000 in FY2024, this
equates to building a reserve of $6,040. There are other aspects of this we are unable to
understand what the risk to SRPC might be. If the committee agrees, J. Czysz would like
to testify in opposition of this bill.

b) Draft FY2026 Budget
J. Czysz stated that this draft is very preliminary. A more refined budget will be presented
in May and a final copy in June for approval. J. Czysz provided an overview of the draft
budget. Under revenues, we are looking at a shortage of just under 150,000. We have 4
months left in the fiscal year and are speculating. We have a lot of contracts that carry
forward year to year; we are guessing what 30-33% of the drawdowns are going to be
this fiscal year.

c) Annual Meeting
J. Czysz stated that the annual meeting is scheduled for June 26, 2025, 11 AM to 2 PM.
We have reserved the Browne Center in Durham for the event. As the Regional Plan
Update is a focus for us, we would like to center the event on that theme. ]. Czysz asked
the committee to send suggestions for topics and speakers and to consider having a
keynote speaker and not a panel this year.

d) Awards, Contracts, and General Business
J. Czysz highlighted the awards, contracts, and general business. The approved indirect
rate is 111.63%; year to date actual is 104.4%.

e) March Minors
C. Lentz provided an overview of the March Minors. There is a campaign to reduce
impaired driving. The Newington-Dover project is still in progress and is being broken into
individual components. The General Sullivan Bridge will have to be removed. There is
uncertainty in future federal dollars. There are no child projects being affected in the
culvert replacement project.

4) Other Business
The April 18 Commission meeting will be held at the Rochester Childcare Center. The
committee agreed to cancel the April Executive Committee meeting.

5) Following a motion and a second, with all present in favor of adjourning, the meeting

ended at 9:00 AM.
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